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THORESBY PRIMARY SCHOOL

POLICY ON LEARNING AND TEACHING incorporating the PLANNING POLICY, HOMEWORK POLICY, ASSESSMENT AND MARKING POLICY and SUBJECT POLICIES
Purpose of the Policy

*
Learning and teaching is given a high profile at our school.  Children are actively encouraged to take responsibility for their own learning and be involved in reviewing how they learn.  Learning and teaching is most effective when children, parents, teachers, staff, school leaders and governors all work towards a shared goal.  This policy outlines the roles of each.

*
This document lays the foundation for the whole curriculum, both formal and informal, and forms the context in which all other policy statements should be read.  It is written for the benefit of all members of the school community, to ensure that all are aware of the fundamental principles underpinning the work of our school.

The ethos and curriculum of the school are created to enable pupils to:-

· use language effectively and imaginatively in speaking, reading and writing 

· gain a good basis of mathematical, scientific and technical knowledge , acquiring and being able to apply essential skills 

· develop lively , questioning minds, able to argue rationally and fairly, exercising  tolerance and empathy

· develop an awareness and understanding of their  environment 

· promote their physical development and enjoyment of physical activity

· develop their aesthetic awareness and creativity

· acquire a positive self-image and a confident personality

Ethos:

The ethos and atmosphere underpin the agreed aims and values of the school.  In the course of their daily work the staff will contribute to the development of this ethos through:

· Providing a welcoming environment, in which courtesy, kindness and respect are fostered
· Providing a calm and effective working environment
· Maintaining purposeful and informative planning, record keeping and assessment documents, in line with school policy

· Providing a fair and disciplined environment, in line with the school’s behaviour policy.

· Providing children with meaningful, purposeful tasks, related to the National Curriculum programmes of study, Literacy and Numeracy Strategies, Early Learning Goals, and Religious Education.

· Providing positive role models, working collaboratively towards shared ends.

· Valuing and celebrating pupils’ success and achievements.

· Maintaining high professional standards.

· Making purposeful links with the local community and other schools.

· Valuing the diversity of our community and offering equal opportunities in all aspects of school life.

· Seeing value in learning opportunities beyond the prescribed curriculum and seeking to foster creativity in all members of the school community.

Commitment of all concerned:
All teaching and non-teaching staff will:


strive to ensure each child is safe, happy and secure


give her/him  equal access to the opportunities on offer


do their utmost to see each child reach his/her potential

keep parents/carers well informed of their child’s progress and any concerns the school may have

inform parents/carers  about what the teachers intend to teach the 

children each term

All parents/carers are asked to:

send their child to school, regularly and on time, prepared to learn

support their child's learning at home

support the school's ethos, discipline policy, anti-racism policy and anti-bullying policy

take the opportunities on offer to consult teachers about their child's progress- at least once a term

           keep to the school's dress code

Every child, supported by parents and staff, is expected to:


work hard


keep the school rules


respect teachers and fellow pupils


keep to the school's dress code

attend school regularly

take growing  responsibility for their own  learning

The Curriculum :
The curriculum at Thoresby is broad, balanced, differentiated and relevant. 

The Foundation Stage
The Foundation Stage curriculum is based on the six areas of learning.  Opportunities for learning and children’s social skills and attitudes to learning are developed through play.  Further details can be found in the Foundation Stage Policy document.
Key Stages 1 and 2
All National Curriculum subjects for 5 to 11 year olds (Key Stages 1 and 2) are taught.

English and mathematics are delivered in accordance with The National Literacy and Numeracy Strategies. Medium term plans provided by the strategies are taken into account when planning and adapted as appropriate.  Literacy and numeracy lessons take place every day with additional sessions for extended writing, guided reading, phonics, handwriting, spelling and mental maths.  Children may be taught in ability sets, when appropriate and cross curricular links are made whenever possible.  ‘Catch up’ programmes such as Springboard are used with targeted groups.

All other National Curriculum subjects, namely science, information and communication technology (ICT), design technology, history, geography, art, music, physical education and modern foreign languages (MFL) are taught in accordance to National Curriculum guidelines.  Medium term plans based on QCA unit plans are used and individual teachers adapt and annotate these for weekly plans.  

Religious Education is taught in accordance with the Local Authority agreed plans.  Citizenship and PSHE are delivered according to QCA guidelines and make use of SEAL materials.
Special Educational Needs and More Able children

Any child identified with special needs or a cause for concern is referred to the SENCO, Miss E Sirel, in accordance with the Special Needs policy and appropriate procedures are then followed.  Pupils with special educational needs receive additional support from Teaching Assistants and, if they are at School Action plus, outside agencies such as SENSS (Special Educational Needs Support Service).

Our more able pupils are identified by class teachers. Talented pupils are also identified and logged on a register that is overseen by the More Able co-ordinator, Mrs C Corner (Deputy Headteacher).  Extension activities are planned in daily lessons and extension projects take place over the school year.

EAL pupils are assessed soon after arriving at our school and referred to our EAL co-ordinator, Mrs S Hurd.  Appropriate support is then given which may be on an individual or group basis and may take place in or outside the classroom

Class work is differentiated for all abilities and the school is well resourced with experienced and able Teaching Assistants to support all the pupils.
Whenever possible we try to ensure that children do not miss the same parts of the curriculum if withdrawn from lessons.

Short-term planning is now carried out in a way that suits the teacher rather than in a prescribed format. When a classroom observation takes place a clear description of objectives, strategies, differentiation and assessment is requested. 

Equal opportunities:

All children will be given full access to the curriculum irrespective of race, gender, age or ability.

Celebration of Work:

Good Work assemblies are held weekly, with special recognition termly and yearly.  Bronze, silver and gold certificates are awarded in line with the daily awards system. Special praise is given for a variety of other activities, including achievements out of school. A ‘writer of the week’ is nominated weekly from each class. Pupils work is displayed around the school and, from time to time in public spaces, (e.g. Ferens Art Gallery and Central Library). Pupils are given recognition both for excellence and improvement.

Methodology.

Classroom organisation is a reflection of the school’s ethos and is varied to suit the range of types of learner. There is still room for whole class didactic methods but other arrangements are increasingly used to develop skills and learning, including 

· Ability groups within a mixed class, differentiated work

· One to one teaching

· Conferencing (e.g. in reading)

· Work in pairs to rehearse ideas, improve first drafts, question and reflect

· Small group work for research, discussion, and joint projects

· Methods to encourage oracy, e.g. ‘hot-seating’, reading out work for suggestions to amend, discussions, debate and other TALK strategies
· Use of visitors and visits, ‘experts’, workshops …

· Increasing use of ICT for a wider range of curriculum topics

Resources
Each classroom has a basic set of resources and books. Specialist resources will be stored in the appropriate curriculum area.
Curriculum leaders will evaluate and purchase resources and equipment according to their development plan and budget. 

Staffing 
The presence of committed and effective professionals is essential in realising our vision. The professional development and mutual support given to and by all members of the Thoresby team will enable the pupils to achieve success. All experienced teachers carry a subject and/or leadership and management responsibility.  Additional release time to fulfil leadership and management responsibilities is given when possible.

All teachers receive planning, preparation and assessment time (PPA) and Newly Qualified teachers (NQTs) receive additional class release time to develop their skills.
Monitoring and evaluation
Each phase takes part in a focused review every year.  This involves the SLT and curriculum co-ordinators, monitoring and evaluating every aspect of the provision including, the quality of learning and teaching, the curriculum, planning, assessment and scrutinising pupils' books.
Homework 

The school considers homework as a way of involving the parents and carers in their children’s learning and consolidating and reinforcing work in class.  The amount of homework set will be appropriate to the pupils' age and abilities.  Homework will often be a practical activity, rather than a worksheet.  It is expected that;
· Parents and children read together at home on a regular basis

· Children take home spellings to learn each week

· Research tasks will be given to pupils to investigate at home, in the library, on the internet

· Extra homework tasks should be set to consolidate class work
· Pupils on special SEN programmes may require the support of parents on a regular basis 

Assessment, Recording and Reporting
Assessments

Summative Assessments
The Foundation Stage

Children are assessed soon after they enter Foundation 1.  Ongoing assessments are then made throughout the Foundation Stage in each area of learning.  On leaving Foundation 2, pupils are given scores against each area of learning.

Key Stage 1

For each child in Year 2, a teacher assessment will be made of the level achieved in each of the attainment targets in English, mathematics, science and RE.  KS1 tasks/tests may be administered to support the teacher's judgements.  Pupil levels are sent to the LA.
Key Stage 2

For each child in Year 6, a teacher assessment will be made of the level achieved in each of the attainment targets in English, mathematics, science, ICT and RE.  Teacher assessment levels are  sent to the DCSF and the LA as part of the KS2/3 transfer arrangements.

KS2 tests will be administered to those children who are working at Level 3 and above.  The tests will be carried out according to the nationally prescribed timetable, and following the rules of administration.

The tests will be kept securely by the Headteacher in a locked cupboard, prior to administration.  The completed papers will be forwarded to the appropriate agency for external marking.

Optional SATs – Years 3,4 and 5

QCA optional Y3, 4 and 5 SATs in English and mathematics are administered annually.  These give a sub level grade and are used to help inform our teacher assessments.

Teacher Assessments

Teachers make summative judgements about Key Stage 1 and 2 pupils' fine grade levels at the end of each term in reading, writing, maths and science.   For other subjects, summative judgements are made at the end of each module using the QCA guidelines.
Formative Assessments (Assessment for Learning)
Feedback  
Assessment is an integral part of the teaching and learning process.  It provides teachers with valuable information on which to base decisions about children’s learning.  
Planning Assessment

The school's medium term plans emphasise the importance of assessment in helping to pitch work appropriately in order to maximise children’s progress.   Short term planning includes learning intentions and clear success criteria so that pupils are clear about the steps they have to take to succeed.  Day to day assessments include;

· discussions / questioning

· observations
· self / peer assessments
These assessments are used as a basis for providing feedback to children on their performance and to plan the next steps.  This is what is meant by formative assessment.  We encourage the children to take charge of their own learning, informing the child what they need to do to progress to the next step and how to go about it.  All teaching staff have been trained in Assessment for Learning procedures and these have been introduced into every day practice.  Feedback from staff and peers is given through;
- verbal feedback during the lesson

- written feedback with time built in to subsequent lessons to make improvements to their work.

Feedback on learning is covered in greater detail in the marking policy (Appendix 1)

Recording Assessments 

Assessments are recorded in a variety of ways;

· Individual teacher planning, marking files and children’s books may include details of assessments

· Termly teacher assessments and the outcomes of tests are recorded in Assessment Manager and also on year group and whole school tracking sheets.  These are regularly analysed by the Assessment co-ordinator and other co-ordinators. 

The data is used to monitor individual progress, groups of pupils and to give a whole 
school overview.  This information will help:

-identify issues that affect the whole school

-help set targets and monitor the progress of individuals and groups

-identify children who are not making anticipated progress and may require additional support

-identify target groups of children who would benefit from intervention programmes;  

· Foundation subject teacher assessments are recorded on class sheets.  These are kept by the class teacher and copies given to subject coordinators for analysis

· Sample portfolios may be kept by subject co-ordinators containing selections of pupil’s work

· Pupil record files are kept up to date at least annually and contain current samples of children’s work

· Confidential and Child Protection records are kept separately
Reporting to parents
All parents receive a term report detailing the curriculum their child will undertake and suggestions of how they can help at home. Termly joint parent/ child/ teacher consultations offer an opportunity to discuss attainment and progress informally.  Annual written reports on progress are given at the end of each school year.
As one of their duties the governing body prepares an annual school profile that is accessed on-line describing the work and achievements of the school. This includes a summary of SATs outcomes and targets.

Named governors are appointed for particular roles; SEN, ICT, Numeracy, Literacy, More Able, Foundation Stage, Health and Safety, Finance and Personnel, and all governors are actively involved in the Curriculum and Standards. Termly meetings of committees keep governors up to date along with visits in to the school. The governing body monitors practice and supports the school’s ethos. Individual governors attend training sessions within and outside of school and support special events such as concerts, fairs etc.
Distinctive Characteristics of Thoresby: 
In providing a broad curriculum we have some features which are special to our school. Kaleidoscope in particular demonstrates our commitment to celebrating diversity, promoting tolerance and forming attitudes that we hope will serve children well into adult life. As a creative arts event the two week programme has for the past ten years brought a vast array of rich and colourful experiences to the pupils.

Music, too, is strongly supported at the school and each year around forty pupils receive peripatetic music lessons from the Hull Music Support Service teachers, much more than the basic entitlement. Twice a year an evening concert is staged with choir and orchestra.

Extra-curricular activities include, soccer, craft, basketball, more able art, Spanish, French, the environment club, gymnastics and dance
Extended provision is available through the Thoresby Kids’ Club, based on the site, but run autonomously. 

Holiday and evening sports some provision is available through the sports coaches
Family learning links Three teaching assistants are designated learning links workers to support family learning, vulnerable pupils and newcomers.  Activities include; drop in sessions, coffee afternoons, cookery clubs, craft activities 
‘The Bell’: following our centenary celebrations in 2002 a fund was set up to refurbish the original school calling bell, which now rings proudly every day to prepare for the school day. It is the only working bell left in Hull, (and probably much further afield).

All of these, over and above the statutory curriculum, contribute to giving Thoresby its own distinctive identity. 

The policy is a living one and has been developed in many ways over several years. It will of course change and grow over time and in discussion with all members of the school community.
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Appendix 1 - A Policy for Marking

Introduction

Pupils' books are a reflection of the pupils' and teachers' expectations and attitude to work.    

This policy reflects the marking techniques and working practice in our school.  It outlines the purpose, nature and management of marking in our school.  The implementation of this policy is the responsibility of the Headteacher and all the teaching staff.

Aims and Objectives

· to give praise and encouragement to develop pupils' confidence
· marking will contribute to the assessment of children’s work, helping teachers gain information for future planning and informing pupils what they need to do next and how to do it
· to provide a point of discussion with children, and;

· to ensure appropriate expectations are achieved consistently.
There should be a clear and consistent style evident in the marking of work.  Around ¼ of pupils' work should be focused marked and returned, giving time during the lesson for children to make a response (this might be one paragraph of a piece of work or a full piece out of a series).  Work should be marked according to specific learning objectives and clear success criteria determined before the work is set.  For the remaining 3/4 teachers still need an input on and overview of the pupils' work.  This is an opportunity to use general comments (eg. on presentation, handwriting etc, marking symbols, stamps or stickers)

Whole class marking and, when appropriate, peer and self marking may also be used.  

Presentation of work

General

· All exercise books are covered (preferably with child designed covers)

· Zero tolerance of any doodling, writing on covers or margins etc

· General standard of presentation appropriate for the task and child

· All lines drawn with a ruler and pencil

Date
· all work should be dated

· in maths a short date is acceptable eg. 25.6.03

· Pupils should regularly write the date in full for other subjects

Title
· there should be a title on all work, reflecting the learning objectives where appropriate

· the title should be underlined using a ruler where appropriate

Mathematics

· work should be set out in a way appropriate to the concept being taught

Marking

1. Marking work is an ongoing part of assessment and should be seen as an assessment opportunity.  When appropriate a check on learning may take place during the lesson.

2. Children should have the opportunity to read any written comments in lesson time and use this as a basis for identifying the next steps.

3.  Marking will generally reflect the learning objectives of the lesson.  This may mean 
that not all errors are corrected.  Teachers will use their professional judgement given 
the age and ability of the child.
3. All marking will be consistent with the child’s proven ability.

4. Feedback will be given through comments not grades. All comments will be mainly positive and should encourage improvement in future work. In Literacy, written pieces of work will be marked regularly, linked to the relevant key objectives.  

5. Wherever possible, work will be marked in the presence of the child, allowing the teacher to make clear the targets for future work, or to clarify misunderstandings.  

6. All teachers, including supply teachers, will be involved in the marking process.  Work should be marked in ink to allow the comments to be clear.  
7. Child friendly symbols and coloured pens will used by all staff to help pupils understand the feedback.
8. Maths work will be marked using a tick, if correct.  Where mistakes occur, a constructive comment will be made by the teacher rather than a series of crosses.
9. Children should be encouraged to look for mistakes.  There are occasions for children to mark their own work and this is at the teacher’s discretion.  This should be monitored by the teacher.

10. Targets set for individual children will be realistic and achievable.
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